	
	
	



BYLAWS OF THE CAMBRIDGE POOL ASSOCIATION, INC.
ARTICLE 1 – MEMBERSHIP
Section 1:  Membership
The number of memberships shall be limited to 115 households. A member is a person or family in one single household and the household has:
· Paid the required one-time membership fee, 
· Paid the annual dues in a timely manner, and 
· Kept contact information current with the Board. Primary communication will be via email. Immediate information may also be sent by text.
Memberships may not be transferred to other individuals outside of the household. Memberships may not be transferred to another adult, children or grandchildren outside of the home. People living outside of the home will need to apply for their own household membership. 
Section 2:  Charter Membership
A Charter Member shall only be an individual or family who joined the Association prior to April 30th, 1995. All other shall simply be designated as ‘regular’ membership. Ownership of a membership may not be transferred. As of Oct 1, 2009, no additional refundable memberships will be sold. As of January 1, 2022, Charter Members may only get refunds of their membership from the Association when their membership sells and may not sell it privately. 
Section 3:  Special Situations Affecting Membership
Divorce: In the event of a divorce of the members of a household, their membership shall go to one party or if contested by both parties, each pays half of a new membership. No refunds will be given.
Death: In the event of the death of all members of the household, the membership shall become null and void.
Section 4:  Membership Privileges
Members of the Association may use the swimming pool and grounds upon payment of membership and annual dues as provided for in these bylaws. Permanent occupants or guests residing at a member’s home may use the pool without payment of additional fees. Use of the facilities by members, nonmember guests and others shall be determined by the Board of Directors.
Special Situations:
Daycare: For members providing daycare to children, the children shall be considered as guests and must follow the guest policy. 
Caregivers: While members or children of members are being attended by a caregiver, the caregiver may use the pool. If the caregiver is under the age of 18 years, use of the pool shall be limited to hours when a lifeguard is on duty. The caregiver must meet any other requirements listed in the pool rules and must follow all pool rules. 
ARTICLE II – DUTIES AND DUES
Section 1:  Member Duties
Each member of the Association shall have responsibilities in helping to maintain the quality of the pool environment and its grounds. While at the pool, each member will be expected to take part in pool area care. This includes (but is not limited to):
· Monitor pool use,
· Do not let non-members who are not someone’s guest into pool area,
· Follow the posted rules and regulations,
· Report safety concerns or need for repairs to the Board immediately,
· Clean up after themselves, and
· Ensure that the door is locked behind them when leaving the pool. 
Explanations of duties for the summer and Annual Rules and Regulations, if amended, will be emailed each spring by the Board before the swimming season begins. 
If necessary, the Board may instituteEach membership household is a requiredment that each household is required  to work a minimum of at least two three hours each year on facility maintenance or other Association work (not including daily clean up and closing) or be assessed a $50/hour fee for each membership. The Board is responsible for scheduling activities and the Treasurer is responsible for assessing up to the fee if implemented by the Boardhours are not worked. 
Section 2:  Annual Dues, Assessments and Fees
Exceptions to this section may be authorized by a majority vote of the quorum of the Board.
Membership fee (“Joining Fee”): shall be set by the Board of directors. Increases are limited to 15% per year. If a member leaves for a 1-3 seasons and wishes to become members again, they only need to pay 50% of the membership fee. If away from membership more than 3 full seasons, then the full fee must be paid again.
Annual dues: shall be determined by the Board of Directors. Dues must be paid in full prior to receiving access to the pool grounds. If a member is unable to pay the fees in full, they may work out a payment plan with the Treasurer. Annual dues increase shall be limited to 15% each year.
	Billing Date	Payment Due Date	Late Fee Applied
	March 15th	April 1st	April 16th
Assessment fees: In lieu of increasing dues, the Board, with a majority vote, may levy an assessment fee to cover expenses and/or contribute to a Capital Reserve Fund; not to exceed $100 in any one year. Notices of the assessment will be emailed to members and payable within 60 days.
Section 3:  Non-payment of Dues, Assessment and Fees
Members will be notified by the Treasurer by email when dues, assessments or fees are overdue. If returning members do not pay their membership dues before pool opening, they will not be issued an access key until membership dues are paid. Late fees If dues are not paid and arrangements not made between the member and the Board by May 15 of each year, the member will forfeit their membership and may apply again the following year (and pay membership fee again).
Members may appeal to the Board to reinstate membership based on the circumstances of the situation. Member will be permitted to speak to their circumstances via email or at the next Board meeting. Determination will be made by a majority vote of the Board. ResultThe result of the appeal will be sent to the member by email read receipt by the Secretarycommunicated to the member via email. 
ARTICLE III – MEETING OF MEMBERS
Section 1:  Annual Meeting
The annual meeting of the members of the Association shall be held during the month of February at a time and place designated by the Board. Meetings may be held online.
Members shall be notified and provided with an annual financial report and notice of the annual meeting by email not less than 10 days prior to the meeting.
Nominations for new members of the Board must be submitted to the Board no later than 1 day prior to the annual meeting (via email). The President and nominating committee will finalize the nominations prior to the notice given to all members about the annual meeting.
At the annual meeting, the Board will present necessary business of the pool and financial report. New members of the Board of Directors, and officers, and nominating committee will be elected if possible.
Section 2:  Other Meetings
Additional meetings of the members of the Association may be called by the President of the Board as pool business needs arise. 
If a member or members wish to call a special meeting of the members of the Association, it must be requested in writing. The President must call a special meeting when properly requested to do so by the membership. A notice shall be emailed to all members at least 10 days prior to any meeting of the Association. 
Section 3:  Quorum
If a membership meeting of the Association has been called, with proper notice emailed to the members, those present at the meeting constitute a quorum.
Section 4:  Voting
At any meeting of the members of the Association, each household membership represents one vote up to a total of 110 votes. Any member in arrears of dues or fees 15 days or more is not eligible to vote. The Treasurer is responsible to bring a current list of members and payment status to the meeting.
ARTICLE IV – BOARD OF DIRECTORS
Section 1:  Nominations and Election of the Board of Directors
The business and property of the Association shall be managed by a seven memberseven-member Board of Directors who shall be elected by a majority vote at the annual members meeting. If a board member chooses to serve again, they are welcome to if they are meeting the duties of the job. If another member would like to be considered for the same position, then a vote will be held for that position. The Board shall serve a suggested staggered two-year terms with four Director’s terms expiring one year and three Directors’ terms expiring the next year. 
Nominations to fill vacant or expired Director’s positions may be made by notifying the President before the meeting vote.at least 10 days prior to the meeting or by making the nominations at the annual meeting.
Section 2:  Board Vacancies
In case of a vacancy or resignation on the Board of Directors after the annual meeting, t, the remaining Board may fill the vacancy by a majority vote. The member accepting the appointment s shall serve the remainder of the unexpired term. The interim Director may run for full appointment at the following February member meeting.
Section 3:  Meeting of Directors
Regular meetings of the Board of Directors shall be held at least three times each year. The time and place of the meetings will be set by the President. An effort must be put forth to schedule the meetings at the convenience of other Board members. Such meetings must be announced to the Board members by phone or email at least 10 days prior to meetings unless business is of an emergent nature. Upon notifying the President, members may be on the agenda for the meeting.
Section 4:  Removal of Officer or Directors
A Board member may be removed from office by a majority vote of the remaining Board members if the officer continuously fails to attend meetings or fails to fulfill the duties of the office. The President shall notify said officer in writing. The Board Member then has 10 days to respond and give reason for failure to execute duties. The Board shall then make a final determination. If the officer or director not fulfilling duties is the President, the Vice President of Membership shall follow the above procedure. The Board Member may be replaced as written in Article IV, Section 2.
Section 5:  Quorum
A majority of the present Board of Directors shall constitute a quorum for the transaction of business. If a quorum cannot be convened to transact necessary business, consent minutes, signed by the officer or Board member not attending shall be valid as if a meeting had taken place.
Section 6:  Compensation
Serving on the Board of Directors credits those members for the yearly annual dues. Membership dues must have been paid.
Section 7:  Conflict of interest
Where a material conflict of interest exists by a member of the Board that member shall not vote on the action to be taken.
Section 8:  Enforcement of Pool Rules
It is the responsibility of every member to enforce the pool rules. The Board of Directors will work to distribute pool rules and support the enforcement of the official pool rules in order to ensure the safety of pool users and the integrity of pool property. The Board shall investigate complaints from pool members and shall have authority to levy assessments against pool rule violators. If damage is done, the member will be responsible for paying for the repair or replacement of equipment in addition to the following:
· 1st violation: verbal notification of the violation to the membership holder. 
· 2nd violation: written notice of rule violation to the member responsible and warning of potential fine for subsequent rule violations.
· 3rd violation: The Board may levy up to a $500 fee in addition to damages against the member responsible, due and payable upon receipt of the billing from the Board. Prior to making a decision about the assessment, the offending members shall appear before the Board in a special Board meeting to discuss the issues involved. The Board shall notify the member of such meeting in writing by email. If the member fails to appear before the Board as requested, the Board will make its decision regarding the assessment based on the information it has available. The member so assessed, and his/her family, shall be denied pool privileges until such assessment is paid. The Board shall notify the member that any future rule violations may, at the Board’s discretion, result in expulsion of membership. If assessment is unable to be paid in full at that time, a payment plan may be worked out with the Treasurer.
· 4th violation: At the Board’s discretion and following a special meeting of the Board at which the member’s presence will be requested, expulsion of membership according to the rules set forth in Article IV, Section 9 of these Bylaws.
An infraction of any pool rule shall be considered an infraction of all pool rules for purposes of enforcement. Repeated violation of the same pool rule is not required to be subject to progressive Board action.
The record of pool rule violations shall begin anew for each member at the beginning of each pool session.
Progressive warning prior to imposition of assessments or termination may be waived at the Board’s discretion in the case of willful vandalism of pool property or intentional personal injury to another.
Section 9:  Expulsion of a Member
A membership may be rendered null and void for cause after the exhaustion of remedies detailed in Article II Section 3 and Article IV Section 8 by a majority or greater affirmative vote of the Board of Directors. Prior to any such action, of the Board email a notice of the proposed action to the member. The member then has ten days from receipt of the notice to file a written reply with the Secretary of the Board. The Board shall then consider this reply and make a final decision. Notice of the final termination shall be sent paid to the member by registered mail return receipt and email. Membership fees and annual dues are forfeited for expelled members.

ARTICLE V – DUTIES OF OFFICERS
Board membersOfficers of the Association are President, Vice President of Membership Chair, Facilities Chair, Facilities Co-Chair, Social Media Chair, &  Swim Activities Chair, Treasurer and Secretary. Each Board officermember shall serve for a two-year minimum term and the number of terms is not limited. No person may hold more than one office at a time unless there are positions left unfilled. Board membersOfficers must hold a current membership in the Association and have paid the membership fee. Duties may be re-assigned to another officer if both parties are in agreement.
Section 1:  President
The President shall:
· Preside at all meetings of the Association and Board.
· Sign all certificates of stock, sign and execute all contracts and instruments of conveyance.
· Employ, supervise and discharge all employees and service providers with Board approval. President may delegate supervision of staff to the Pool Manager and/or Swim Activities Chair as appropriate.
· Oversee the properties and facilities of the Association.
· Keep membership informed of pool business and member responsibilities.
· Work with the Pool Manager and Swim Activities Chair to establish the pool schedule, lifeguarding hours, swimming lessons and swim team practices if applicable. 
· Appoint committees to assist the Board as provided for in these bylaws.
· Pay all employees, keep all necessary withholding and tax information current and submit necessary documents to the proper authorities.
· Maintain the pool website.
· Create contracts for any member who is trading services for annual dues. (Membership fee must be paid to become a member.)
· 
· Help other Board members as needed.
Section 2:  Vice President of Membership Chair
The Vice PresidentMembership Chair shall:
· Fill in for any Board member as neededthe President when necessary.
· Attend all meetings and if unable to attend, be in communication about absence with the President.
· Create and maintain plan for keeping keys safe and distributing them to members. Deliver replacement keys to members as needed. Keep Association master keys safe and provide members replacement keys when requested.
· Plan the opening day activities and key distribution events.
· Respond to inquiries about pool memberships.
· Collect all applications either electronically, by mail or in person.Manage membership database.
· Keep a waiting list of prospective new members.
·  Give collected dues to Treasurer. Work with treasurer to collect and track dues.
· Organize key distribution events.
· Oversee member fulfillment of duties (incl mandated work hours). 
· Help other Board members as needed.
· Other duties as assigned.
Help other Board members as needed.
Section 3:  Facilities Chair and Co-Chair
The Facilities Chair shall:
· Attend all meetings and if unable to attend, be in communication about absence with the President.
· Organize the opening and closing work sessions for the pool.
· Organize other maintenance and work assignments at the pool if applicable.if needed
· Maintain grounds equipment so members may use it on site.
· Supervise grounds upkeep (watering, mowing, spraying, etc.) and any outside vendors contracted to help with this work.
· Help other Board members as needed.Co-Chair works alongside/under Chair to complete all work at the pool.
· Help other Board members as needed.
· Other duties as assigned.
Section 4:  The Social Media & Swim Activities Chair shall:
· Attend all meetings and if unable to attend, be in communication about absence with the President.
· Build and update the Pool website as needed, keeping everything up to date. 
· Coordinate/manage the online digital calendar to ensure it shows all activities at the pool including pool parties and swim team practice and events etc. 
· Work with Treasurer to make sure website related items are paid for.
· Post to Instagram and Facebook updates to social media about the pool on a regular basis to keep the members engaged.
· Arrange volunteers for home swim meets.
· Plan and host two social events for general membership at the pool.
· Work with President to hire and supervise swim activities staff including guards and pool manager. 
· Coordinate social events to build a sense of community at the pool.
· Schedule and confirm pool parties.
· Help other Board members as needed.
· Other duties as assigned.
Section 5:  Swim Activities Chair
The Swim Activities Chair shall:
· Attend all meetings and if unable to attend, be in communication about absence with the President.
· Attend home swim meets and find volunteers to staff home swim meets.
· Work with President to design swim activities at the pool.
· Work with President to hire and supervise swim activities staff. 
· Coordinate social events to build a sense of community at the pool.
· Schedule and confirm pool parties.
· Help other Board members as needed.
Section 6:  Treasurer
The Treasurer shall:
· Attend all meetings and if unable to attend, be in communication about absence with the President.
· Keep the financial records of the pool in order.
· Present a yearly financial statement at included in the annual members meeting notice.
· Email notices of dues payments fifteen days prior to each initial payment due date.
· Using guidelines in these bylaws notify those in arrears of dues and advise Board of needed actions.
· Pay all employees, keep all necessary withholding and tax information current and submit necessary documents to the proper authorities.
· Secure insurance for the Association.
· Sign with President and Secretary, in the name of the Association, all contracts and instruments of conveyance.
· Serve as backup for President for employment and payroll matters. 
· 
· Pay all expenses incurred by the Association. 
· File all required business filings.
· Help other Board members as needed.
· Other duties as assigned.
Section 7:  Secretary
The Secretary shall:
· Attend all meetings and if unable to attend, be in communication about absence with the President.
· Distribute pool rules to all members prior to each swimming season. 
· Keep the minutes of all members meeting and all Board meetings.
· Sign with the President and Treasurer, in the name of the Association, all contracts and instruments of conveyance. 
· Maintain pool paperwork (accident reports, chemical logs, timecards etc).
· 
· Keep a waiting list of prospective new members.Maintain pool website.
· Give each new member ofmember a copy of the bylaws and the rules.
· Take roll at members meetings.
· Check voicemail and respond to messages.
· Help other Board members as needed.
· Other duties as assigned.
Section 8:  Pool Manager (not a Board member)
The Pool Manager shall:
· Attend all Board meetings and if unable to attend, be in communication about absence with the President.
· Oversee daily clean up and closing duties by lifeguards.
· Oversee lifeguards & swim instructors, including participate in hiring process. (must have President’s approval).
· Scheduling of guards (hours, lessons, parties, swim team, open, close). Input schedules into chosen scheduling app.
· Plan, maintain and implement training/certifications for staff/lifeguards (CPR/First Aid, CPO, etc.)
· Monitor and report payroll hours (work with President or Treasurer and payroll company).
· Work closely with maintenance personnel.
· Work with pool maintenance vendor to maintain water quality (chemicals, water clarity, etc…) and keep records meeting Federal, State and Local regulations.
· Maintain pool paperwork (accident reports, chemical logs, timecards etc).
· Maintain communication with Board on any communication to lifeguards.
· Maintain certifications including but not limited to: Lifeguard, CPR/First Aid, CPO, and Lifeguard Instructor.
· Respond to and debrief any pool incidents.
· Other duties as assigned.
ARTICLE VI – OPTIONAL COMMITTEES
Section 1:  Lifeguard Committee
Appointed by the President, this committee shall assist the Board in the advertising for, interviewing of and hiring of the lifeguards. 
Section 2:  Other Committees
The President may appoint other committees as the Board deems necessary.
ARTICLE VII – BUSINESS PROCEDURES
Section 1:  Execution of Corporate Papers
All written obligations of the Association shall be executed by the President, Vice President, Secretary or Treasurer. No obligation in writing of the Association failing to have the required signatures shall be binding upon the Association.
Section 2:  Fiscal Year
The fiscal year shall begin January 1 and end December 31.
Section 3:  Dividends and Refunds
There shall be no dividends to members of the Association. There shall be no refunds except as provided for in these bylaws.
Section 4:  Sale of Land
The Association shall not dispose of any real property except in accordance with such approval as may be granted by a ¾ vote of the quorum members at any duly called members meeting.
Section 5:  Capital Investments
Any capital investments or repair requires raising dues of more than 24% from the previous year must be approved by a ¾ vote of the quorum at any duly called members meeting.
Section 6:  Section 6: Insurance
The Association must at all times maintain property insurance as well as liability insurance to cover accident or injury to guests using the facilities. Worker’s Compensation insurance shall be secured for the lifeguards.
Section 7:  Capital Reserve Fund
A Capital Reserve Fund may be established for the purposes of future major expenditures regarding the facility.
Section 8:  Expenditures
Any expenditure of more than $5,000 must be approved by a ¾ vote of the members quorum at any duly called members meeting.
Section 9:  Loans
Any loan must be approved by a ¾ vote of the quorum at any duly called members meeting. 
ARTICLE VIII – BYLAWS AND RULES
Section 1:  By-Laws and Pool Rules
The Bylaws may only be amended, repealed or rewritten by approval of members in the following manner:
· Notice and exact wording of the changes in the bylaws, along with a ballot, shall be emailed to each member at least ten days prior to duly called members meeting.
· The changes shall be discussed at the meeting.
· A vote shall be taken at the all-member meetingin person or via ballot at the meeting. At vote of a majority least ¾ of quorum is required to and timely submitted ballots must approve the change.
· A copy of the Bylaws and Pool Rules shall be given to each new member who shall acknowledge their receipt in writing. Additional copies may be obtained from the Secretary upon request. The Board shall publish an updated list of Pool Rules and regulations prior to each swimming season. Any changes, deletions, or additions from the previous year’s rules and regulations shall be highlighted in a manner determined by the Board. Such Rules and Regulations may be changed or modified during the swimming season at the Board’s discretion.
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